Stratherrick and Foyers Community Trust has been reviewing its policies, statements and visions so that the S F‘ I \ g

whole organisation and our community can gain all the benefits from greater inclusion, respect and diversity.
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The Trust comprises its members, volunteer directors and staff. Becauseeveryone who is residentinthe Trust’s area canjoi n, we want to make sure
everyone will be welcome to participate. We want our Directors to be exemplars of respect to everyone who lives hereand our staff mustalso be
ever-aware of the need to conductthemselves ina way that shows we want to operate ina fair,open and inclusive way.

The Trust Board believes that a written policyis a priority, butthat the ethos and everyday actions of us all areequally i mportant.

We are starting with the idea of Choice. We all choose how we interactwith others. Residents have chosento live here. We know how we ourselves
would want to be treated, sojudging people or decidingto use power or influenceagainstanyoneis clearly wrong. Choosing how we speakto people
isalsoimportant.

Secondly, we're focussing on Attitude. Everyoneis important. Everyone has something to offer and deserves basic respect, even if they come from a
different standpoint, a different place, a differentculture, religion or political persuasion. Maybethey havea different lifestyleor access to few
financial resources or havespecific health conditions. Thatshould not make them, or their ideas anyless welcome. Difference inour community is
good.

OK, headingthree is Partnership. Partnershipis allabout people working together towards common aims. Itis aboutbringingwhatyou canto the
table. It canalsobeabouthelpingyour neighbour when times for them arehard, and receiving help too when you suffer misfortune. Thisis asense
of community. Itis verydifficultsometimes to see how a partnership works, but shared values of community, respect and inclusion arealways
present insuccessful partnerships.

Communication is always a bigissue. How does the Trust communicate inan open andinclusiveway? The Trust must be ableto show we include
people with different attributes and skills. The Directors and staff of the Trust must also think hard aboutthe manner in whichthey communicate. In
a partnership mindseteverybody gains mostby cooperation and respectful dialogue.

So, diversity andinclusion are great Opportunities and not threats. On this planetthere is onlyan ‘Us’. Includingeveryone we canandchallengingan
us-and-them attitude wherever occurs is a must.

Finally, Policies, we need written policies too,so people are reminded that this is animportantaspectof how we do things. The Trust needs to ensure
our staffarerecruited from across the whole possible workforce. Onceemployed, they need supported to have the sensitiviti es and mindset of
inclusion and diversity, and to display this daily.

We need our Directors and members to be aware of how we all should conductourselves and consign old-fashioned us and them values to history. If
we find unacceptable behaviourin our directors and staff then this mustbe challenged. Our Staff policies should beclear thatworkers must conduct
business inaninclusiveand respectful manner.

We should learnfromother organisations howthey get the best out of everyone’s talents by embracingthe benefits of inclusion, respectand
diversity.
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